possible range of [cultural] projects. The risk of failure is even higher once places are forced to copy each other, as the barrel of new ideas becomes depleted (see also Harvey, 1989; . The future Guggenheim in Manhattan after Bilbao's Guggenheim would illustrate this in the most tangible possible way. Furthermore, as Griffiths (1998: 44) remarks, far from projecting distinctive identities, re-imaging strategies of this type have tended overwhelmingly to homogenize place, with an endless repetition of standard devices from advertising slogans to building types. Criticisms of uniformity and convergence in opposition to local variety and differentiation are especially relevant in the case of the Basque Country, where there is a strong national identity. Second, the Guggenheim's alleged multiplying effects in the city of Bilbao are not as positive as Plaza declares, at least in the medium term. If the number of visitors exceeded the most optimistic expectations in the first year of operation, an estimate carried out in 1999 by an international consulting firm and the local association 'Bilbao Metrópoli 30' pointed to a decrease in the 'Guggenheim effect' for the Basque economy, as Figure 1 shows. Apart from this, according to critical voices, the Guggenheim approach has incorporated a strictly consumption-oriented view, with a serious disregard for the museum becoming a propulsive engine for the development of a cultural sector (Rodríguez et al., 2001) . It is argued in this sense that the capacity of the museum to create local links would require a much greater degree of autonomy vis-à-vis the New York Guggenheim office, instead of operating like a mere branch plant franchise. In terms of financing, the Guggenheim has also been criticized for taking over most of Bilbao's public budget for cultural activities (Zallo, 1995) .
Moreover, apart from cultural aims, the main purpose of the museum was to attract new economic activity within the city in the form of advanced services, as was emphasized from the beginning of the project. It is still too soon to assess the museum's real economic impact, but so far it is not possible to regard it as successful (see, for instance, Esteban, 2000: 248; Rodríguez et al., 2001) .
Third and finally, there are further threats surrounding the Guggenheim Museum's success, stemming from the political atmosphere after the end of the secessionist group ETA's ceasefire, which not only affects Bilbao but the Basque Country as a whole. In this respect, one member of the association of rural tourism remarked how in terms of visitors the ceasefire effect was far more relevant than the Guggenheim effect (El Correo, 2000; also El País, 2000) .
All in all, Beatriz Plaza did not discuss Gómez's former article. She concentrated on what was never questioned, the fact that Bilbao has completely changed its image 1 For an analysis on Basque identity and the Guggenization process, see McNeill (2000) . Debatesworldwide, with a subsequent positive effect in terms of visitors to the city. We claim that any approach to urban regeneration practices must be more cautious, particularly whenas in this case -it is still too early to assess their real impact on the economic and social recovery of the city. María V. Gómez (mgomez@polsoc.uc3m .es), Departamento de Ciencia Política y Sociología, Universidad Carlos III, Calle Madrid 126, 28093 Getafe, Madrid, Spain and Sara González (cibgoces@lg.ehu.es), Departamento de Sociología, Universidad del País Vasco, Barrio Sarriena s/n 48940 Leioa, Bizkaia, Spain.
